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Matrix is a Salesforce performance analysis tool based on Board Multi-
dimensional OLAP software, which can be populated with any sales data from
any source, at any geographic level within a companies national sales territory
structure.

The tool is designed to graphically display as a 4 box Matrix, the relative
product/products sales performance over time, using the key metrics of sales
growth, market share and sales value of any geography within a defined
hierarchical geographic structure.

The output from loading the sales data is an animated 3 dimensional bubble
chart using the well-accepted 4 box Boston grid.
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Clicking these buttons takes the user to specific reports at alower level of geography
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Regional Matrix

Regional level report of
relative market shareony
axis, relative growth on x
axis and bubble size relates

to absolute sales value.
Cross over point is national
average.

To Download Table Press (FT)

Clicking on motion button animates the
bubbles which move as the model cycles
through the data
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Tertory Matnx

Territory level report
showing al territories
performance within region
(2). Axes are as before but
with the cross over now as
the regional average.

To Download Table Press (F7)
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Clicking on the motion

button animates all the bricks

grick Matrix

Brick level reports
showing performance of
all the bricks within a
defined territory. Cross
over point is now the
territory average.

L assoing any selection of bubbles
enables the user to review their
performance in more detail

Ta Download Table Press (F7)
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Right clicking on the centre
of any bubble gives profile
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